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AIM: To improve relationships within teams and organisations by identifying 

individual’s strengths and how these relate to those of their colleagues.  

 

FORMAT: SDI® (Strength Deployment Inventory®) is a paper-based psychometric in 

which participants are presented with a series of statements and asked to 

allocate points depending on how they feel about the statement. At the end 

of the series of statements, a personal score enables participants to plot their 

results on a coloured chart. Results include motivational values as well as 

preferences for dealing with conflict. Results for the whole team can be 

combined to show the range of strengths and values across the group, 

presented graphically and so easily understood by the whole team. 

  

ACTIVITIES: After individual participants have completed their inventories, a facilitated 

discussion examines how to use these strengths effectively to improve 

working or personal relationships with others.    

 

TIMINGS: Up to half a day or can be combined with other tasks and challenges for a full 

day programme. 

 

LOCATION: Throughout the UK, Europe and worldwide, at client’s own premises or at 

hotels or conference centres. 

 

DRESS:  Comfortable, casual clothing. 

 

NOTES: The Strength Deployment Inventory® (SDI®) is protected by worldwide 

copyright and is registered to Personal Strengths Publishing Inc. 

  

COSTINGS:  £1500 for up to 20 participants 

Prices exclude VAT and travel £65 per additional participant     

Cost includes facilitation for half a day 


